AGENDA

Bentley Town Council Regular Meeting
Tuesday March 9, 2021
6:45 pm

1. Call to Order

2. Amendments & Acceptance of Agenda

3. Adoption of Previous Minutes:

a) Regular Meeting February 23, 2020

4. Financial:

a) Prepaid Cheque Listing — Cheques No. 20210140 to 20210166

5. New Business

a) Bylaw #227/2021 — A Bylaw of the Town of Bentley to Authorize the
Destruction of Records (1995 to 2006)

6. Correspondence

a) AUMA Preliminary Analysis of Alberta’s Budget 2021

b) CrowNest Pass Letter to Minister of Justice and Solicitor General — Alberta
Provincial Police Force

c) Lacombe County February 25, 2021 Council Meeting Highlights

7. Council Reports
a) Mayor Rathjen
b) Deputy Mayor Dickau
¢) Councillor Knutson

d) Councillor Talsma
e) Councillor Maki

8. Other Business / Council Question Period

9. Adjournment
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Minutes of the Regular Meeting of the Council of the Town of Bentley

February 23, 2021

Date & Place:

In Attendance

Call to Order

Agenda

Previous Minutes

Financial

New Business

Minutes of the Regular Meeting of the Council of the Town of Bentley, held beginning
Tuesday, February 23, 2021 at 6:45am, in the Bentley Municipal Office.

Mayor Greg Rathjen
Deputy Mayor Joan Dickau
Councillor Doug Talsma
Councillor Cora Knutson
Councillor Neil Maki

CAO Marc Fortais

Mayor Greg Rathjen called the council meeting to order at 6:47pm

Motion 38/2021 Moved by Councillor Talsma, “THAT the agenda of the
February 23, 2021 Council Meeting be accepted.”

Carried
Motion 39/2021 Moved by Councillor Maki, “THAT the minutes of the regular
council meeting held on February 9, 2021 be confirmed.”

Carried

a) Prepaid Cheque Listing — Cheques 20210102 to 20210139

Motion 40/2021 Moved by Deputy Mayor Dickau, “THAT cheques numbered
20210102 to 20210139, be received as information.”
Carried

a) Bylaw #226/2021 amendment to Land Use Bylaw 189/2016 regarding
Building Demolitions and Manufactured Homes outside of the Manufactured
Home District.

Motion 41/2021 Moved by Deputy Mayor Dickau, “THAT Bylaw 226/2021
Building Demolitions and Manufactured Homes outside of the Manufactured Home
District, being a bylaw to amend the land use bylaw 189/2016 be given first reading;
AND

THAT a public hearing be scheduled for March 23, 2021 and be held at the Town Hall
at 4918 50" avenue in Bentley Alberta at 6:45pm, in accordance with section 230 of
the Municipal Government Act, being Chapter M-26 of the Revised Statutes of
Alberta 2000, and amendments thereto, to provide the public an opportunity to speak
to the proposed bylaw amendment.
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¢ It should be noted that Councillor Maki requested a recorded vote prior to the

vote.
For (3) Opposed (2)
Deputy Mayor Dickau Councillor Maki
Mayor Greg Rathjen Councillor Talsma

Councillor Knutson
Carried

Correspondence
a) Red Deer River Watershed Alliance — Municipal Support and Annual Report
b) RCMP Annual Performance Plan — Goal Setting
c) Lacombe County February 11, 2021 Council Meeting Highlights
d) Communities in Bloom Letter to Mayor and Council
Motion 42/2021 Moved by Councillor Talsma, “THAT correspondence item a) to
d) be accepted as information.”
Carried

Other Business/Council Question Period

None

Adjournment
Motion 43/2021 Moved by Councillor Talsma, “THAT the regular meeting of
council be adjourned. Time: 7:27 pm.”
Carried
Mayor Greg Rathjen Marc Fortais
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TOWN OF BENTLEY

Page 1 of 2
Cheque Listing For Council 2021-Mar-2
5:07:58PM
Cheque Invoice Cheque
Cheque # Date Vendor Name Invoice # Invoice Description Amount  Amount
20210140 2021-02-27 CARSON, BARBARA J
20210141 2021-02-27 JENSEN, DARREN J
20210142  2021-02-27 MEREDITH, SANDRA L
20210143  2021-02-27 GIBSON, COLE C
20210144  2021-02-27 DENNEHY, NATHAN
20210145 2021-02-27 GREAVES, LORYANNE
20210146  2021-02-27 FORTAIS, MARC C
20210147  2021-02-27 KIKSTRA, ROBERT B
20210148 2021-02-25 MARLYS GARRIES PAYMENT 1,472.86
#24 ICE RENTAL REFUND DUE TO COVIl  1,472.86
20210149  2021-03-02 ADT SECURITY SERVICES CANADA INC. PAYMENT 514.50
20750681 MONTHLY SECURITY MONITORING 42.00
20995039 PARKS & REC NEW SECURITY CAMI 472.50
20210150 2021-03-02 ALBERTA FIRE CHIEFS ASSOC. PAYMENT 189.00
17534 2021 MEMBERSHIP FOR FIRE CHIEF 189.00
20210151 2021-03-02 BENTLEY ESSO PAYMENT 882.79
01312021 VEHICLE/EQUIPMENT GAS/DIESEL J 882.79
20210152 2021-03-02 BUNZL CLEANING & HYGIENE PAYMENT 46.52
124842 ARENA JANITORIAL SUPPLIES DUS1 46.52
20210153  2021-03-02 CLEARTHINK GROUP PAYMENT 2,625.00
201-2021 BUSINESS COACHING PROGRAM 2,625.00
20210154  2021-03-02 GREGG DISTRIBUTORS LP PAYMENT 1,106.65
059-344286 P.W. MAINTENANCE BLDG, SHOP Sl 1,117.17
059-347253 P.W. REFUND ON RED SHARPIES (10.52)
20210155 2021-03-02 LOOMIS EXPRESS PAYMENT 52.27
9326348 FREIGHT FOR CLEARTECH INDUST} 52.27
20210156  2021-03-02 OUTLAW ELECTRIC LTD. PAYMENT 1,599.14
8648 OFFICE - ADDED PLUG, FIXED LIGH’ 677.00
8724 ARENA - INSTALL FOR ELECTRIC HE 552.61
8725 OLD FIREHALL LABOUR & LED LIGH 369.53
20210157  2021-03-02 RECEIVER GENERAL PAYMENT 16,606.31
28022021 REDUCED EMPLOYMENT INSURANC  16,348.33
28FEB2021 REGULAR EMPLOYMENT INSURANC 257.98
20210158  2021-03-02 RED DEER RIVER WATERSHED ALLIANCE PAYMENT 561.00
0000273 MEMBERSHIP FOR APRIL 2021 - MAI 561.00
20210159  2021-03-02 SELECT AG FOODS PAYMENT 37.65
02fEB2021 OFFICE SUPPLIES CREAMER & HAN 20.06
23fEB2021 OFFICE SUPPLIES PAPER TOWEL & 17.59
20210160 2021-03-02 TOSHIBA BUSINESS SOLUTIONS PAYMENT 243.47
AR4146272 FCSS PHOTOCOPIER 243.47
20210161 2021-03-02 TOWN OF BLACKFALDS PAYMENT 5,500.00
IVC049911 2021 LREMP MEMBERSHIP 5,500.00
20210162 2021-03-02 WASTE MANAGEMENT PAYMENT 4,035.24
1113692-0613-6  RECYCLYING FOR FEBRUARY 2021  4,035.24
20210163 2021-03-02 WOLF CREEK BUILDING SUPPLIES PAYMENT 544.77
253242 ARENA MAINTENANCE MATERIAL 55.29
254080 ARENA MAINTENACE PAINT SUPPLI 79.20
254508 ARENA BLDG SUPPLIES, PLYWOOD 235.27
254511 ARENA BLDG SUPPLIES- ADHESIVE 14.46
254888 ARENA - BLDG SUPPLIES SILICONE 16.78



TOWN OF BENTLEY

Page 2 of 2
Cheque Listing For Council 2021-Mar-2
5:07:58PM
Cheque Invoice Cheque
Cheque# Date Vendor Name Invoice # Invoice Description Amount  Amount
20210163 2021-03-02 WOLF CREEK BUILDING SUPPLIES 256556 ARENA MAINTENANCE SUPPLIES PL 88.71 544.77
256805 ARENA MAINTENANCE EGGSHELL F 55.06
20210164 2021-03-02 WSP CANADA INC. PAYMENT 525.00
0981149 ENGINEERING SERVINGS PHASE 1 525.00
20210165 2021-03-02 ENTANDEM PAYMENT 208.51
99391 LICENSING FEES FOR 2021 208.51
20210166  2021-03-02 KADD SCIENTIFIC INC. PAYMENT 3,192.00
1702640 WASTEWATER - DD BIO INDUSTRIAl  3,192.00

*** End of Report ***

Total 54,593.67



Agenda Date: March 9, 2021

Agenda Item: New Business:
Bylaw 227/2021 a bylaw of the Town of Bentley to Authorize the
Destruction of Records for the years (1995 to 2006)

LEGISLATIVE REQUIREMENT/AUTHORITY

WHEREAS Section 214 of the Municipal Government Act, being Chapter M-26 of the Revised
Statutes of Alberta 2000, and amendments thereto, provides that a council may pass a bylaw
respecting the destruction of other records and documents of the municipality.

NOW THEREFORE, the Council of the Town of Bentley, duly assembled, authorizes the destruction
of the following records and documents (Attachment 1 — Bylaw 227/2021 — a bylaw to authorize the
destruction of records).

SUMMARY AND BACKGROUND

The Town of Bentley has a significant number or records within the Town Hall Building. So much so,
that the issue of space for the storage of records was becoming a problem. Previously administration
had contemplated building additional records storage space to accommodate more records. However
upon review, it has been determined that many of the records that have been kept on site are not
required to be as per the guidelines established by Municipal Affairs - Retention and Scheduling of
Municipal Records (Attachment 2).

When determining if a record should be kept there are four reasons for retaining them:

Administrative Value — records have value to the municipality if they assist in the performance of
current or future activities. Normally these records lose their value shortly after completion of their
activity and therefore few would be retained. An example would be routine response to an inquiry for
information of the date of a council meeting.

Legal Value — the value of these types of documents usually does not diminish over a period of time.
These documents are usually required by legislation. Bylaws, minutes, land transactions are all
examples of this type of document.

Fiscal Value — these records relate to financial transactions, such as, financial ledgers, debenture
records, audit files, budget files, expenditure files etc.

Research/Historical Value - there records may contain information on persons, places and events as
they relate to major milestones, history, or development of the municipality and its citizens. These
documents are often transferred to the public archive for long term retention. The 50" or 100" year
anniversary celebration documents would be an example.

March 9, 2021 Council Meeting - New Business:  Bylaw 227/2021 — A Bylaw of the Town of Bentley to Authorize the Destruction of
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It is important to note that the records attached to this bylaw request for destruction are all of the
Fiscal Value or Administrative Value Category. Administration is not requesting to destroy any files
with legal or research/historical value. In most cases the records being destroyed only require that 7
years of information be kept. This would mean that The Town of Bentley need only keep records back
to 2014. Therefore administration is recommending that Mayor and Council approve bylaw 227/2021
to allow for the destruction of the records outlined in the bylaw.

RATIONALE FOR RECOMMENDATION

It should be noted that the review of records takes significant time and therefore administration has
undertaken the necessary work to ensure that there is room for new file storage and that information
is kept organized and accessible. However, additional time will be required to conduct further reviews
of information with Legal and or Research / Historical Value.

Administration is committed to ensuring that file retention, is and will continue to be an important
priority. It is our intention, to create a Town of Bentley Policy regarding file retention and the
destruction of records that aligns with the guidelines as established by Municipal Affairs.

A policy, will ensure that regular reviews of records will take place and the necessary destruction and
or transfer or records to archives happens on a timely manner moving forward. At present, the
recommendation to approve Bylaw 227/2021 and the destruction of records outlined in that bylaw will
ensure that there is adequate space to keep records organized, and will allow for additional time to
create the new policy.

BUDGET AND FINANCIAL CONSIDERATIONS

None
ALTERNATIVES:
1. Council requests further information from Administration before proceeding with first
reading of the bylaw.
2. Council provides direction to Administration on changes to the proposed bylaw with the
amended bylaw coming before Council for first reading at a later date.
RECOMMENDATION:

THAT Bylaw 227/2021 a bylaw of the Town of Bentley to Authorize the Destruction of Records for the
years (1995 to 2006) be given three readings to authorize the CAO to destroy the records detailed in
the bylaw. .

ATTACHMENTS:

1. Bylaw No. 227/2021 - a bylaw of the Town of Bentley to Authorize the Destruction of Records
for the years (1995 to 2006)
2. Municipal Affairs — Retention and Scheduling of Municipal Records

Marc Fortais, CAO
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BY-LAW NO. 227/2021
TOWN OF BENTLEY

A BYLAW OF THE TOWN OF BENTLEY TO
AUTHORIZE THE DESTRUCTION OF RECORDS

WHEREAS Section 214 of the Municipal Government Act, being Chapter M-26 of the Revised
Statutes of Alberta 2000, and amendments thereto, provides that a council may pass a bylaw
respecting the destruction of other records and documents of the municipality.

NOW THEREFORE, the Council of the Town of Bentley, duly assembled, authorizes the
destruction of the following records and documents:

1. Accounts Payable (1996 -2006)

- includes old cheque copies, invoices, handwritten vouchers
- Summary printout by account for each year has been kept

2. Cash Receipts for Utilities, Taxes & Garbage (1996-2006)

- Copies of receipts issued from the front desk
- Summary printout by account for each year has been kept

3. Tax Receipts and Postings (1995 — 2006)

- Tax documentation and misc. g/l postings
- Tax Trial Balance Reports by month
- Summary printout by account has been kept

4, Bank Statements, Cheques & Deposits (1996 — 2006)

- Copies of Bank Statements and Cheques as well as deposit records
- Financial Statements are kept and reflect the required financial information in
accordance with Municipal Affairs Retention and Scheduling of Municipal Records

5. Accounts Receivable (1996 — 2006)

- invoice copies

6. Pavroll Files (1996 — 2006)

- Timesheets, Payroll G/L Postings, deductions and payment reports



10.

Arena Booking Day Sheets (1996 — 2006)

- includes the booking logs for ice rentals

Insurance Documentation (1996-2006)

- Record of Insurance premiums paid

- Correspondence

- No destruction of any records related to claims settlement (must be kept 12 years after
settlement)

Utility Files (1996 — 2006)

- Meter Reads, billings files, utility transaction details, utility runs, Trial Balance reports
- Transaction summary reports by year and account have been kept
- Bulk Water Billing Files

G/L journal Entries (1996 — 2006)

- Journal Entries Reports and Backup
- Trial Balance Reports by month

Read a First time in Council this day of , 2021
Read a Second time in Council this day of , 2021
Read a Third time in Council this day of , 2021

TOWN OF BENTLEY

MAYOR

CHIEF ADMINISTRATIVE OFFICER
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In section 214 of the Municipal Government Act (MGA) there is provision for a
council to pass a bylaw regarding the destruction of records and documents in the
municipality. Therefore, some guidelines need to be established for a suggested
retention schedule for the disposition of a number of municipal records.

Generally, there are four reasons for retaining records:

Administrative value - Records have value to the municipality if they assist in the
performance of current or future activities. Normally these records lose their value
shortly after completion of their activity and therefore few would be retained. An
example would be a routine response to an inquiry for information on the date of a
council meeting.

Legal value - The value of these types of documents usually does not diminish over
a period of time. These documents are usually required by legislation. Bylaws,
minutes, and land transactions are examples of this type. Your lawyer can assist you
in determining legal value.

Fiscal value - These records relate to financial transactions, such as, financial
ledgers, debenture records, audit files, budget files, expenditure files, etc.

Research/Historical value - Records that may contain information on persons,
places, and events as they relate to major milestones, history, or development of the
municipality and its citizens. These documents are often transferred to the public
archives for long-term retention. The 50t anniversary celebration documents
would be an example.

The records authorized for closure should be identified as:

e File closed after calendar year ending December 31 (Calendar year-CY)
e File closed after information is superseded (replaced or take the place of) or
obsolete (no longer in use) (S/0)

The records for final disposition can be identified as:

Destroy (D)

Archives (A)

Review (R)

Transfer (T) (to another entity/jurisdiction/agency)

All records authorized for disposition should be physically destroyed in the
presence of a witness. A written statement, attesting to which records were
destroyed should be signed by the official and the witness and retained on file as a
permanent record.



You may have material that you wish to donate to the Provincial Archives of
Alberta. The proper authority should be obtained, the material listed, and the listing
and covering letter retained on file.

You can contact the Provincial Archives of Alberta at 8555 - Roper Road, Edmonton,
Alberta T6E 5W1 or by phone at (780) 427-1750, toll-free in Alberta by dialing 310-
0000 first.

Should you have a quantity of records and are unsure of their research or historic
value, the Private Records section of the Provincial Archives will agree to view the
records and arrange for the donation of the records if of archival value. There is no
charge for this service.

If you are required to reactivate documents that have already been scheduled for
closure or final disposition, it is suggested that reactivated documents should be
kept for the original retention period from the date they were reactivated. This
suggestion is due to court rulings.

Records and the Limitations Act

Municipalities should ensure the Limitations Act, Chapter L-12 is reviewed before
implementing a records retention bylaw and disposition schedule.

Specifically, section 3(1)(b) of the Limitations Act, states that subject to section 11, if
a claimant does not seek a remedial order within 10 years after the claim arose,
whichever period expires first, the defendant, on pleading this Act as a defence, is
entitled to immunity from liability in respect of the claim.

And; section 11 states that if, within 10 years after the claim arose, a claimant does
not seek a remedial order in respect of a claim based on a judgment or order for the
payment of money, the defendant, on pleading this Act as a defence, is entitled to
immunity from liability in respect of the claim.

Records and the Freedom of Information and Protection of Privacy Act

Under section 3(e)(ii) of the Freedom of Information and Protection of Privacy Act
(FOIP Act), regulation of records management in local public bodies (municipalities)
must be by bylaw or resolution, as authorized by the governing body of the
municipality. Municipalities should ensure that the FOIP Act is reviewed before
implementing a records retention bylaw and disposition schedule.

Individuals can request, and have a right to access, any record in the custody or
under the control of a municipality. This right does not extend to information
excepted from disclosure, (i.e. the Act allows municipalities to withhold certain
information). If the information can reasonably be severed (removed or blanked
out) of the documents, then the requester has a right of access to the remainder of



the record. A municipality cannot destroy records to evade a request for
information under the FOIP Act.

Section 95(b) of the FOIP Act states that a municipality may establish, by bylaw, a
fee structure for copies of routinely available information. The release of other
information under a FOIP request must not exceed the maximum amount stipulated
in the regulation (Alta. Reg. 186/2008). A bylaw must be passed to either adopt the
schedule in Reg. 186/2008 or something lesser prior to fees being assessed.

For further information regarding records management you can access the Service
Alberta FOIP Resources page at http://www.servicealberta.ca/foip /resources.cfm.
Guidelines and Practices, Chapter 8: Records and Information Management, at
http://www.servicealberta.ca/foip/documents/chapter8.pdf is a valuable resource.
(Not all of the information within Chapter 8 applies to municipalities, however, a
substantial amount does, other information is specific only to the Government of
Alberta.)

Both the FOIP Act and the FOIP Regulation can be obtained from the Alberta Queen’s
Printer at http://www.gp.alberta.ca/.

A “Record” is defined as a record of information in any form and includes books,
documents, maps, letters, papers and any other information that is written,
recorded, photographed, or stored in any manner including electronically. It does
not include software or any mechanism that produces records. Any hand written
notes may also be accessible to the public.

You can legally and routinely discard records that have only short-term, immediate,
or no value to your organization that you will not need again in the future. These
records are called transitory records. Transitory records can include telephone
messages, routing slips, post-it notes, opened envelopes, memos, notes and
messages (either paper, voice or electronic). If the information in a record will have
some future administrative, financial, legal, research, or historical value, then you
should file the record.

Electronic Records, like other records, should be identified, organized, made
accessible, and retained as long as needed to support your municipal business. All
of your documents that are created by electronic means should be managed and
identified as a “Substantive Record” (having administrative and operational
values) or “Transitory Record”. Ifitis a “Substantive Record”, create a directory and
or sub-directory on a shared drive on the system to store you electronic records.

There may be a need to control the deletion or change of file names and
unauthorized access to certain records. Ensure backup measures are in place, so
information can be restored in case of a system crash or the system is damaged in
some other way. Your system may have the capability to program the retention of
your records through a specific action to be erased automatically after a specified
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period of time. You should remove personal and transitory records from your
directories and sub-directories on a regular basis.

Municipalities should review the types of records being retained. The record should
be assessed to determine if all information in the record is necessary for the
purpose of the record. If there is nonessential information, consideration should be
given to reworking the type of record to avoid time severing information that may
have been retained unnecessarily.

The following disposition schedule is a “RECOMMENDED” criterion only. The
information has been gathered from various municipalities throughout Alberta and
with the advice of the Information Management, Legislative and Administrative
Services Unit of Municipal Affairs.

Each municipality should determine, on an individual basis, if the criteria fits its
requirements. Itis important that you move your records through the active,
inactive, and obsolete/destruction cycles.

The subject matter is listed alphabetically followed by a suggested retention period.
The retention period is identified by a “P” (permanent retention) or expressed by a
number of years, for example 5 (five years), or other specific comments such as
“until superseded” or “upon replacement”, etc.



Subject

Accountants

Accounts

Administration

Advertising

Agendas

Agreements

Annexations
Annual Reports
Annual Reports

Applications

Appointments

Assessment

RECORDS RETENTION SCHEDULE

Description

Working Papers

Paid (summary sheet)
Payable vouchers
Receivable Duplicate
Invoices

Reports (not part of
minutes)
As Per Legislation

General
As Per Legislation

Part of Minutes

General
Development
Major Legal
Minor Legal

Correspondence
Final Order

Local Boards

Site Plan approval
Subdivision (after final
approval)

Part-time Employees
(after end of employment)

Other Than Those in
Minutes

Rolls

Assessment Review
Board (ARB) Minutes
ARB Work File

Suggested Retention
Period
In Years

7

~

12S/0
12S/0
125/0
12S/0

vl



Subject

Assessment Appeal

Assets

Bank

Boards

Briefings/Reports

Budgets

Bylaws

Cash

Certificates

Census

Cheques

Claims

Description

Appeals

ARB Records
Duplicate roll

Review Court Records

Board File

Records of Surplus
Temporary Files

Deposit Books
Deposit Slips

Memos (Credit/Debit)
Reconciliations
Statements

Minutes
Authority & Structure
Correspondence

To Council

Operating (in minutes)
Capital (in minutes)
Working Papers

All

Receipts Journal
Disbursements Journal
Duplicate Receipts

Of Title

Reports
Cancelled (paid)
Register

Stubs

Notice of

Suggested Retention
Period
In Years

12
7

7
7

5

20S/0

NN NN

o

55/0

w ™ T

12

N

125/0



Subject

Committee

Compensation
Computer Cards

Contracts

Council
Court Cases
Destroyed Records Index

Documents

Elections

Engineering

Employee Benefits

Employees

Description

Statements of
Minutes

Records

Files (completion of)
Forms

Major Legal

Minor Legal

Minutes

Not Part of Bylaws
Agreements Major Legal
Agreements Minor Legal
Contracts Legal
Easements

Leases (after expiration)
Notices of Change of land
Titles

Nomination Papers

Ballot Box Contents

Drawings

A.H.C., Blue Cross, Dental,
etc.
W.C.B. Claims

Job applications (hired)
Job Application (not
hired)

Suggested Retention
Period
In Years

12'S/0

P

12S/0
12S/0
125/0
12S/0
125/0
12S/0

12S/0
Sec 28(4) Local
Authorities Election Act
Sec 101 Local Authorities
Election Act

P

4-5



Subject

Financial Statements

Franchises

Income Tax

Inquiries

Insurance

Land
Leases

Legal

Legislation

Licenses

Local Improvements

Description

Job Descriptions

Oaths of Office
Personnel File

Interim
Working Papers
Final

Deductions
TD1

T4

T4 Summaries
From the Public

Claims
Records (after expiration)

Appraisals
After Expiration

Opinions
Proceedings

Acts (after superseded)
Applications
Business (after expired)

Literature

Records

Suggested Retention
Period
In Years

3 (after position
abolished)

1 (after position vacated)
1 (after cessation of
employment or 6 years
after dismissal (FYI - The
GOA keeps any pension
contribution information
for 70 years.)

10
3
12
P
5-7
1
5-7
5-7
3

12 (after settled)
12

1 (after sold)
7S5/0

12S/0
12S/0

1

3
5



Subject

Maps

Maintenance Reports

Minutes

Monthly Reports

Municipal Affairs

Organization

Payroll

Permits
Petitions

Plans

Policy

Progress Reports

Property Files

Description

Base (original)
Contour

Council

Boards

Committees

Road

Annual Reports
Structure & Records

Garnishees

Individual Earning
Records

Journal

Time Cards

Time Sheets - Daily
- Overtime
- Weekly

Employment Insurance
Records

Development

Official
Amendments
Subdivision

After Superseded
Project

Under Contract (Final
payment)

Suggested Retention
Period
In Years
P
P

12

= Mav)

5-7
5
2-55/0

3 (after garnish is
removed)

5 (after cessation of
employment)

125/0

10

P

P

P

5
5-7

7-10S/0

Until sold +10



Subject

Prosecution
Publications
Purchase

Receipts

Receptions & Special
Events (non-historic)

Reports

Requisitions

Resolutions
Subdivision
Street

Tax

Tax Recovery

Taxes

Termination

Tenders

Description

All

Local Reports
Land

Books

Duplicate Cash
Registration

Accident

Accident Statistics
Field

Copies

Duplicate

Paid

Minutes

After Final Approval
Sign Inventory Register
Rolls

Records

Arrears

Final Billing
Municipal Credits
Receipts

Rolls

Sale Deeds
Employees

Files

10

Suggested Retention
Period
In Years
12S/0
3

Until Sold +12

N

12S/0
12S/0
12S/0

~

=
o Y

T U NN

12



Subject

Traffic
Training and
Development Files

Trail Balances

Vendors

Vouchers
Writs
Weed Control Reports

Zoning

Description

Successful
Purchase Quotations
Unsuccessful

Streets

Monthly
Year End

Acknowledgments To
Contracts

Suppliers Files

Duplicate

Until updated

Bylaws
Bylaw Enforcement

11

Suggested Retention
Period
In Years

12

12
10 (FYI - The GOA keeps
all unsuccessful tenders

for 10 years in case of civil
litigation.)

7

12
12

12

921



Resources
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Introduction

Leading up to the release of the 2021 budget, senior elected provincial officials repeatedly
indicated that the budget would focus on the COVID-19 pandemic along with initiatives aimed
at getting the economy back on its feet and supporting economic growth. Those two pillars,
often characterized as protecting lives and livelihoods, combined with a commitment to fiscal
accountability are the three predominant themes of the 2021 budget.

Talk of a “fiscal reckoning” which featured prominently in government messaging a year ago is
absent from this budget and plans to balance the budget by the end of the government’s term
have been abandoned. In their place are three new “fiscal policy anchors”:

1. Keeping net debt-to-GDP below 30 per cent,

2. Gradually bringing spending in line with other provinces, and

3. Releasing a balanced budget plan once the pandemic ends.

As part of economic recovery, the budget commits to no new taxes and maintaining Alberta’s
place as the lowest overall tax regime in Canada. Any consideration of a broader conversation
on Alberta’s revenue and taxation system has been pushed to the post-pandemic period.

On the spending side, the government remains committed to bringing per capita spending in
line with the level of other large Canadian provinces. The challenge with this approach is that
strategic investments are required in urban centers large and small throughout Alberta to
enable social and economic recovery.

This document includes AUMA's preliminary analysis of Budget 2021 as it relates to municipal
priorities and the financial future of Alberta communities. In addition, it summarizes the
province's fiscal outlook and includes highlights of the ministry business plans that most impact
our communities.

Priorities for Alberta’s Municipal Governments

Stable and long-term predictable funding

As stated in our pre-budget submission, municipalities are seeking long-term stable and
predictable funding. Passed in the fall of 2019, the Local Government Fiscal Framework Act
(LGFF), while not perfect, promised the type of funding that AUMA has, for the last 15 to 20
years, been advocating for - that is funding that is sustainable, predictable, and legislated.

That is why we are disappointed with the province’s decision to extend the Municipal
Sustainability Initiative (MSI) for an additional two years and in turn delay the implementation of
LGFF. After finally achieving a sustainable, predictable, and legislated funding regime, the
province has decided to rescind that commitment before the legislation was even proclaimed.
While MSI will increase by $233 million this year, declines in the next two years mean that
municipalities will lose out on approximately $414 million in funding over the next three years
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compared to what was planned in last year's budget. The government is messaging the change
as a 25 per cent reduction spread over three years with the average amount being $722 million
per year. Adding to the disappointment, the province plans to reduce LGFF's starting baseline
funding from $860 million to $722 million when the program launches. The delay is also a
missed opportunity to reallocate investment to municipalities who need it most. More details
are available in the capital funding section of this report.

Holding the line on property taxes for now

We are relieved that the province is holding its share of the provincial education property tax
requisition flat this year. In Budget 2020, education property tax was originally set to increase to
account for population growth and inflation. However, with the onset of the pandemic, the
Government of Alberta decided to freeze property tax revenue at 2019-20 levels. With the
pandemic still affecting numerous households and businesses, this revenue amount will
continue to be frozen. Municipalities are making the tough decisions to minimize property tax
increases and we are pleased the province is supporting these efforts by not increasing their
take from municipal ratepayers this year. However, we note that revenues from education
property taxes are set to creep up in subsequent years despite estimates that K-12 education
costs will not increase.

Disaster Recovery Program

While some grants have been maintained, the planned changes to the Disaster Recovery
Program (DRP) will result in a transferring of costs to municipalities. Presently, the province
funds 100 per cent of the program so any movement towards a cost-sharing model will result in
a new financial burden being placed on communities.

Policing

Budget 2021 maintains funding for police grants at the same level as in 2020: $30 million for the
Police Officer Grant and $59.2 million for the Municipal Policing Assistance Grant. The new
police funding model introduced in 2020 will raise an additional $11.3 million in 2021. Last year,
the model raised $15.4 million, which was used to hire 76 regular members and 57 new civilian
support positions in the RCMP. The $26.7 million raised in 2021 will be used to hire 55 regular
members and 42 support staff for the RCMP. AUMA is concerned that there will be fewer hires
this year compared to 2020, despite increased revenue. AUMA is advocating that there be a
balance of resource expenditures in comparison to collected revenues.

Affordable Housing

Budget 2021 commits the province to transforming the affordable housing system through the
creation of affordable housing and real estate asset management strategic plans. This includes
implementing the Affordable Housing Review Panel’'s recommendations to increase the
affordable housing supply and support better housing outcomes for Albertans. However, as
provincial capital funding for affordable housing is projected to decrease by 79 per cent over
two years, AUMA expects that the non-profit and private sectors will be asked to take on a
greater role in building and operating affordable housing.
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The 2021 strategic plan states that the province is responsible for ensuring Albertans have
access to high quality services such as affordable housing and supports for vulnerable and
marginalized people. Despite this commitment, no funding has been allocated to the City of
Edmonton to help operate the supportive housing units being built under the federal Rapid
Housing Initiative.

Opioid Crisis

Municipalities are concerned about the record number of Albertans who are dying because of
the opioid crisis. The provincial death toll surged to 997 by the end of November 2020, with one
month worth of data yet to be disclosed. This surpasses the previous yearly record in 2018 — in
which 806 deaths were recorded — by almost 24 per cent. While Budget 2021 maintains the
province's original plan of allocating $140 million over four years in addiction recovery
programs, it does not address the immediate opioid crisis and skyrocketing number of deaths. A
portion of $24 million provided by the federal government will go toward Alberta’s opioid-
related strategy; however, no specifics were provided as to how these funds will be used.

Mental Health

We do acknowledge that the budget does pledge to implement the recommendations of the
Mental Health and Addiction Advisory Council to increase access to recovery-oriented addiction
recovery and mental health services, while investing $40 million to support treatment and
recovery services along with $34 million for children's health supports to expand mental health
and rehabilitation.

Municipalities large and small are united in their concern about the mental health of their
residents. AUMA will seek ways to work with the province and other partners to enhance mental
health support.

Local elections not so local

AUMA is disappointed to note that Budget 2021 reconfirms that Senate elections and
referendums will be held at the same time as local elections despite advice that this will detract
from essential discussions on local issues. While few details are available, AUMA understands
that Municipal Affairs has increased funding under the Alberta Community Partnership to
include $10 million for municipal initiatives associated with the Referendum Act and Senate
Election Act.

Avoiding Some Transferring of Costs and Responsibilities to Municipalities

When faced with fiscal pressures, governments across Canada have a history of downloading
their costs and responsibilities onto lower levels of government. AUMA is satisfied that the
province is maintaining support levels for Family and Community Support Services (FCSS) and
library operating grants. After significant reductions in previous years, the province has held
funding flat for Grants in Place of Taxes (GIPOT). Reductions in GIPOT have had a detrimental
effect on many municipalities sending some small communities with a significant proportion of
tax-exempt properties over a fiscal cliff. AUMA will continue to monitor the cumulative effects of
a wide variety of provincial funding decisions on municipalities.
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Planning for your community’s financial future

Core Capital Funding to Municipal Governments

2020-21 2021-22 2022-23 2023-24 RPAPARVS

Cappiel e (¢ i (o Budget Budget Forecast Forecast 2020

Municipal Sustainability Initiative Capital 963 1,196 485 485 233
Water for Life 51 42 11 43 9)
Municipal Water and Wastewater Partnership 14 75 35 17 61
Strategic Transportation Infrastructure Program 15 43 35 25 28
Alberta Community Resilience Program 20 - - - (20)
First Nations Water Tie-In Program 13 7 30 - (6)

Subtotal 1,076 1,363 596 570 287

26.7%  -56.3% -4.4%
Capital Funding Linked to Federal Funding Programs

Gas Tax Fund 244 255 255 266 11
GreenTRIP 60 30 18 - (30)
Public Transit Infrastructure Fund 44 21 1 - (23)
Clean Water Wastewater Fund 30 2 8 - (28)
New Building Canada Fund — Small Communities - - - 1 -
Investing in Canada Infrastructure Program 57 239 70 23 182
Edmonton and Calgary LRT 343 485 69 1,101 142

Subtotal 778 1,032 921 1,391 254

32.6% -10.8% 51.0%

Total — Core Capital Funding 1,854 2,395 1,517 1,961 541

29.2%  -36.7% 29.3%

Year-Over-Year Change in Municipal Capital Funding: Budget 2021 vs. Budget 2020

Municipal Sustainability Initiative Capital 233
Investing in Canada Infrastructure Program 182
Edmonton and Calgary LRT 142
Municipal Water Wastewater Partnership 61
Strategic Transportation Infrastructure Program 28
Gas Tax Fund 11
First Nations Water Tie-In Program -6 1
Water for Life 9N
Alberta Community Resilience Program -20
Public Transit Infrastructure Fund -23
Clean Water Wastewater Fund -28
GreenTRIP -30 I

$ Millions
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Investments in municipal capital infrastructure will be $541 million higher than last year.
Approximately half of the increase is associated with increases in provincial funding, namely the
2021 increase in MSI funding, and the other half represents a ramp up of spending under
federally funded programs such as ICIP and the Edmonton and Calgary LRT.

Growth in capital funding

e Therise in 2021 MSI Capital was unexpected but is part of a multi-year reduction in
funding. See the section on MSI for more details.

e The increase in ICIP funding does not represent new dollars for municipalities. The
program is fully allocated and therefore, AUMA estimates that the increase has to do
with timing of progress in construction.

e The $142 million increase in Edmonton and Calgary LRT aligns with the plan set out in
Budget 2020.

e The increase in MWWWP is $53 million higher than what was forecasted in Budget 2020
and is likely associated with the province’'s mid-2020 announcement that MWWWP
would receive an additional $137 million to help kickstart the economy.

Reductions in capital funding

e Funding under the First Nations Water Tie-In Program will decline more than what was
forecasted in Budget 2020, but funding will ramp up to $30 million in 2022-23
representing the closure of the program.

e The $9 million reduction in Water for Life is unexpected as Budget 2020 had proposed
the funding would remain stable in 2021-22.

e The $20 million reduction in the Alberta Community Resilience Program was expected as
the program is now closed.

e The reductions in PTIF, CWWF, and GreenTRIP were expected as part of the end of the
current federal funding streams.

Core Operating Funding to Municipal Governments

Operating Program ($ millions) ZBouzc(l)g-i': zBouzc:g-zf Ch?;\ge Note
Alberta Community Partnership 16.5 25.4 539% 1
Emergency Management Preparedness Program 0.2 0.2 -2
Family and Community Support Services 100.0 100.0 -
Grants in Place of Taxes 30.2 30.0 -0.7% 3
Municipal Policing Assistance Grant 59.2 59.2 -
Municipal Sustainability Initiative — Operating 30.0 30.0 -

Police Officer Grant 30.0 30.0 -

Total — Core Operating Funding 266.1 274.8 3.3%
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Notes to municipal operating funding

1. In addition to funding regional collaboration initiatives, intermunicipal collaboration and the
Municipal Internship Program, Budget 2021 increases ACP funding to add $10 million for
projects associated with the Senate Election Act and Referendum Act.

2. The program budget is $150,000 but is rounded up for presentation purposes.

3. After a 50 per cent cut in funding over the past two years, GIPOT is forecasted to remain at
$30 million per year for the next three years. The past reductions disproportionately
impacted communities with provincially owned properties that are exempt from property
tax. Property owners in those communities are now forced to subsidize a portion of the costs
of providing essential services such as policing, fire, water and waste management, and
transportation for Crown-owned properties.

Municipal Sustainability Initiative: Three More Years

2021 was scheduled to be the final year of the long-standing Municipal Sustainability Initiative
(MSI). To AUMA's disappointment, the Government of Alberta has chosen to extend MSI for an
additional two years resulting in the new Local Government Fiscal Framework (LGFF) being
delayed until 2024. Municipalities will receive strong support this year, but future funding will
diminish.

MSI Operating will remain constant at $30 million per year for the next three years. While MSI
Capital will increase to $1.2 billion this year, municipalities will experience a significant reduction
to only $485 million in both 2022 and 2023.

2020-21 2021-22 2022-23 2023-24

($ millions) Budget Budget Target Target
MSI Capital (including BMTG)' 963 1,196 485 485
MSI Operating 30 30 30 30
993 1,226 515 515

Municipalities will have the flexibility to use the 2021 funding over future years, which is why the
province is communicating that municipalities will receive an average of $722 million per year
between 2021-22 and 2023-24.

Due to COVID-19 and other complexities, the 2021 MSI allocations will be calculated using the
2019 Municipal Affairs Population figures instead of 2020. While not available yet, AUMA is
hopeful that Alberta Municipal Affairs will continue to publish estimates of future MSI
allocations so that municipalities can plan appropriately.

T BMTG = Basic Municipal Transportation Grant, which is a component of the MSI program.
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Local Government Fiscal Framework: Deferred and Funding Reduced

In addition to the announcement that LGFF will be deferred until 2024, the Minister of Municipal
Affairs sent a letter to municipalities on February 25, 2021, which communicates that LGFF's
starting baseline funding will drop from $860 million to $722 million. This means that
municipalities will receive 36 per cent less funding per year under LGFF compared to the annual
average between 2011 and 2020.

At its start, the Local Government Fiscal Framework will deliver 36% less
funding than the average over the last 10 years
1,400

1,200

1,000
80 LGFF Capital
60 m BMTG
= MSI Capital
40
50 I I = = = 10-Year Historical Average
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Source: Budget 2021 Fiscal Plan and Alberta Municipal Affairs’ MSI Allocation Tables
Notes: Advances of MSI Capital in March 2014 and 2018 are presented in the year that funding was available to municipalities. BMTG
amounts are included in the 2022 and 2023 MSI Capital figure.

The changes have both short and long-term impacts. In the short-term, municipalities will
receive approximately $414 million less over the next three years compared to what was
proposed in last year's budget when LGFF was scheduled to start in 2022. This equates to a 16
per cent reduction in funding over three years. In the long-term, the reduction in baseline
funding will result in less growth of the funding pools, similar to earning less interest after you
withdraw funds from your bank account.

($ millions) 2021-22  2022-23  2023-24  3-Year Total
MSI Capital (incl. BMTG) 897 - -
LGFF Capital - 860 8232
MSI Operating/LGFF Operating 30 30 30
927 890 853 2,670
MSI Capital (incl. BMTG) 1,196 485 485
MSI Operating 30 30 30
1,226 515 515 2,256
Difference ($) (414)
Difference (%) -16%

2 AUMA's calculations based on the LGFF growth formula of 50% of the change in provincial revenues
from three years prior (2019-20 to 2020-21).
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The changes in MSI and LGFF are particularly concerning considering AUMA's continual
conversations with the province about the need for municipalities to have adequate, predictable,
sustainable, and legislated funding to be able to effectively plan for the future of their
communities. Just like past years, municipalities will now be forced back to the drawing table to
devise new plans on how to fund the replacement and upgrades of local roads, water lines,
facilities, emergency equipment and other necessary capital needs. Once again, this highlights
the importance of having a funding model that is linked to provincial revenues instead of
current political priorities of the day. This also represents a missed opportunity to shift the
funding structure to better meet the needs of Alberta’s communities.

AUMA will take this additional time to advocate for key improvements to the legislation,
particularly to seek a reversal of the reduction in funding and removal of the 50 per cent growth
rate restriction so that the funding will keep pace with local needs.

Education Property Tax: Frozen(ish)

AUMA is pleased that the
province will freeze education
property taxes at the 2019-20

Provincial education property tax
(budgeted figures)

level for one more year. Budget $2,800 .
2020 had proposed to increase " i;’igg = =
education property tax S $2:200 I I I I I I =
requisitions by over $100 million £ 2,000 =

per year, but the province $1,800 . I %
changed its plan shortly after the $1,600 =
budget was released due to the [N N RN NN RN I ST A A 0 s
COVID-19 pandemic. ,‘9’3’ ,\9"'& ,]9\(7 ,‘9\% ,’9’3 q/g’& ,]9\?’ ,]9"9 q/@/\’ ,‘9’9’ q/g’\':’

However, Budget 2021 also announces that the province will start increasing provincial
education property tax by population growth and inflation starting next year, resulting in
forecasted increases of just over 3 per cent per year.

2019-20 2020-21 2021-22 2022-23  2023-24

($ millions) Actual Actual Budget Forecast Forecast
Provincial education property tax 2,475 2,472 $2,472 2,549 2,633
Year-over-year % change -0.1% - 3.1% 3.3%
K-12 education operating expense 8,134 8,191 8,248 8,248 8,248

Year-over-year % change 0.7% 0.7% - -
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The rise in provincial education property tax is disappointing because education costs are
estimated to remain flat. AUMA strongly advocated for the reversal of this planned increase last
year because it downloads the tax responsibility onto municipal governments instead of
exploring provincial revenue tools.

Provincial Education Property Tax as a % of K-12 Education
Operating Expense
(budgeted figures)
33.0%
32.0%
31.0%
30.0%
29.0%
28.0%

27.0%
2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24

Source: Calculations based on budgeted figures from the Government of Alberta’s Fiscal Plans for 2014-15 to 2021-22

The above chart highlights how the share of education operating costs covered by education tax
will rise from 29.2 per cent in 2014-15 up to 31.9 per cent in 2023-24. This plan shifts the burden
of taxation onto municipalities who are responsible to collect the revenue on behalf of the
province.

The provincial education property tax mill rates will remain the same with the
residential/farmland rate set at $2.56 per $1,000 of assessed value and the non-residential rate
set at $3.76 per $1,000 of assessed value.

Each municipality will be impacted to a different degree, with year-over-year changes in 2021
education tax requisitions ranging from a reduction of 23 per cent to an increase of 14 per cent.
Municipalities can view their 2021 provincial education property tax requisition by downloading
the comparison listing on the province's website.



https://auma.ca/news/news-release-auma-responds-budget-2020
https://www.alberta.ca/assets/documents/ma-property-tax-requisition-comparison-report-2021.pdf
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Notable Funding to Community Entities

2020-21 2021-22 %

Funding for Community Entities ($ millions) Suac i @Eme Note
Agricultural Service Boards 8.5 8.5 -
Agricultural Societies and Exhibition Grants 11.5 11.5 -
Community and Regional Economic Support - - -
Community Facility Enhancement Program 25.0 18.5 -26.0% 2
Community Initiatives Program 19.7 371 88.3%
Ground Search and Rescue Training Grant 0.2 0.2 -3
Library Services — Operating 371 37.0 -0.3%
Legal Aid 94.3 94.3 -
Regional Economic Development Alliances 0.5 0.5 - 4
196.3 207.1 5.5%
Notes

1.

The Community and Regional Economic Support (CARES) program was paused in 2020-21
and has no budget allocated for this year.

2. The Community Facility Enhancement Program is a priority program for community

organizations looking to update and maintain community-owned buildings such as halls and
recreation facilities. Prior to Budget 2019, the program was forecasted to be $38 million per
year, then it was reduced it to $25 million per year and is now reduced to $18.5 million in
2021. Fortunately, the program is scheduled to rise to $24 million for the next two years.

3. The program budget is $150,000 but is rounded up for presentation purposes.
4. Nine regional economic development alliances (REDAs) will each receive $50,000 in 2021-22

and 2022-23. This remains the same as 2020-21, but still represents a 50 per cent reduction
from what was delivered prior to Budget 2020.
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Good to Know: An Overview of the 2021 Fiscal Plan

The COVID-19 pandemic has stalled the province’s plans to balance the budget by 2022-23. The
government’s 2021 Fiscal Plan involves a goal to keep net debt-to-GDP under 30 per cent,
aligning per capita spending with comparator provinces, and re-introducing a plan to balance
the budget after the pandemic.

Budget 2021 sets a target of a 3.3 per cent increase in revenue over 2020-21, primarily driven by
increases in resource revenue and other own-source revenue. Expenditures are targeted to be
one per cent less than 2020-21 but still $3 billion higher than 2019-20, driven by higher
healthcare spending.

The total deficit is estimated to be $18.2 billion in 2021-22, with it dropping to $8 billion by
2023-24, due to targeted growth in income taxes and resource revenue, with reductions in

spending below 2019-20 levels.

Statement of Operations’

($ millions) 2019-20 2020-21 2021-22 2022-23 2023-24
Revenue Actual Forecast Budget Target Target
Personal income tax 11,244 10,936 11,647 12,439 13,258
Corporate income tax 4,107 2,242 1,891 2,482 3,139
Other tax revenue 5,747 5,304 5,527 5,748 5,939
Resource revenue 5,937 1,978 2,856 4,718 5,869
Investment income 2,828 2,390 2,205 2,325 2,478
Premiums, fees, and licenses 3,929 3,960 4,133 4,227 4,339
Other own-source revenue 3,360 4,105 5,257 5,611 6,058
Federal transfers 9,072 11,381 10,181 9,872 9,785
Total revenue 46,224 42,296 43,697 47,422 50,865
Expense by function
Health 22,408 25,230 24,357 23,106 23,123
Basic/advanced education 14,971 14,558 14,868 14,699 14,714
Social services 6,203 3,857 6,248 6,345 6,361
Other program expenses 12,893 16,745 14,050 11,452 11,611
Total program expense 56,475 60,390 59,523 55,602 55,809
Debt servicing costs 2,235 2,369 2,764 3,085 3,335
Pension Provisions (334) (271) (369) (283) (292)
Total Expense 58,376 62,488 61,918 58,404 58,852
Surplus / (Deficit) (12,152) (20,192) (18,221) (10,982) (7,987)

3 Source: Government of Alberta 2021-24 Fiscal Plan, pg. 186
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Budget 2021 - Capital Plan Envelopes*

Protect Quality Health Care
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17%
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Infrastructure Agriculture and
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Key Energy and Economic Assumptions
2020-21 2021-22  2022-23 2023-24

Fiscal Year Assumptions .
P Estimate Forecast Forecast Forecast

Crude Oil Prices

WTI (US$/bbl) 39.30 46.00 55.00 56.50

Light-Heavy Differential (US$/bbl) 11.00 14.60 14.70 15.30

WCS @ Hardisty (Cdn$/bbl) 37.20 40.70 51.60 52.70
Natural Gas Price

Alberta Reference Price (Cdn$/GJ) 2.10 2.60 2.50 2.40
Production

Conventional Crude Oil (000s barrels/day) 398 410 424 431

Raw Bitumen (000s barrels/day) 2,959 3,202 3,272 3,326

Natural Gas (billions of cubic feet) 3,888 3,921 4,017 4,055
Interest rates

3-month Canada Treasury Bills (%) 0.20 0.20 0.20 0.70

10-year Canada Bonds (%) 0.70 1.00 1.40 1.60
Exchange Rate (US¢/Cdn$) 75.5 77.4 77.8 78.2

4 Source: Government of Alberta 2021-24 Fiscal Plan, page 128.
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Ministry Highlights

Advanced Education

Budget 2021 will introduce performance-based funding, which was delayed because of the
COVID-19 pandemic. Funding to post-secondary institutions will be cut from 2019 levels ($5.47
billion) to $5.04 billion in 2021-22, rising slightly to $5.08 billion in 2022-23 and $5.11 billion in
2023-24.

The budget indicates that approximately 750 post-secondary education jobs will be lost but
does not include an institution-by-institution breakdown.

Agriculture and Forestry

The ministry continues to focus on attracting investment for value-added operations, the
diversification of agricultural products and broadening export opportunities. To diversify
Alberta’s agriculture industry, the government will contribute approximately $245 million ($120
million over the next three years) towards an $815 million investment to expand Alberta’s
irrigation infrastructure — through a funding partnership with the Canada Infrastructure Bank
and certain irrigation districts in Alberta.

Funding for agricultural service boards and agricultural societies will remain steady at $8.5
million and $11 million, respectively.

Children’s Services

Budget 2021 increases funding for the Alberta Child and Family Benefit, which supports low-
income parents, by $56 million or 19 per cent (from $289 million in 2020-21 to $345 million in
2021-22). This funding is then targeted to fall by $20 million over the next two years. Funding
for child intervention services is increased by $15 million (2%) in 2021-22, then targeted to fall
by $18 million over the next two years. Funding for early intervention services for children and
youth, which includes Family Resource Networks, is increased by $1 million (1%) compared to
last year's budget and will remain flat over the next two years.

The overall operating budget for the ministry will increase slightly from $1.64 billion in 2020-21
to $1.72 billion in 2021-22 and remain stable through to 2023-24.

Community and Social Services
The 2021-22 budget for Community and Social Services includes:

e $5 million to support employment for Albertans with disabilities.

e $7 million for the Civil Society Empowerment Fund to assist non-profit organizations and
charities.

e $2 million to establish four new family resource centres in St. Paul, Grande Prairie,
Medicine Hat, and Edmonton for families to help manage their Family Support for
Children with Disabilities (FSCD) and Persons with Developmental Disabilities (PDD)
services.

e $13 million for sexual assault services.
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e Over $5 million for Family Violence Prevention programs.

e $200,000 to implement the Disclosure to Protect Against Domestic Violence (Clare's Law)
Act, which allows people at potential risk of domestic violence to obtain the information
they need to make informed choices about potentially harmful relationships.

Family and Community Support Services (FCSS) funding is maintained at $100 million and
funding for homeless and outreach support services is maintained at $193 million. Assured
Income for the Severely Handicapped (AISH) funding is increased by $69 million (5%) from
$1,290 million in 2020-21 to $1,359 million in 2021-22 and is targeted to reach $1,494 million by
2022-23. However, Employment and Income Support funding is decreased by $83 million (-9%)
from $936 million in 2020-21 to $853 million in 2021-22 and will fall a further $75 million over
the next two years. This likely reflects provincial projections that Alberta’s unemployment rate,
estimated at 11 per cent last year, will slowly decline to 7 per cent by 2023, close to its pre-
pandemic level.

The overall operating budget for the ministry totals $3.9 billion in 2021-22 and is targeted to
increase to $4 billion by 2023-24.

Culture, Multiculturalism, and Status of Women

Budget 2021 decreases the Community Facility Enhancement Program funding from $25 million
in 2020-21 to $18.5 million in 2021-22, a reduction of 26 per cent. However, this funding is
targeted to increase to $24 million in 2022-23 and 2023-24.

The new Stabilize Program will provide $15 million in one-time funding to qualifying sport, arts,
and culture organizations to offset operational costs and support re-opening when it is safe to
do so. Status of Women and Multiculturism will have $4.1 million to address equity and
inclusion issues.

The overall operating budget for the ministry will fall by 21 per cent from $230 million in 2021-
22 to $181 million in 2023-24, in part due to the conclusion of the screen-based production
grants that have been transitioned to the Film and Television Tax Credit in the Ministry of Jobs,
Economy and Innovation. However, the ministry budget also shows reduced spending for
community and voluntary support services, as well as cultural industries.

Education

Budget 2021 maintains funding for kindergarten to Grade 12 education at $8.2 billion, despite
lower-than-expected enrolment; however, schools will still face increased financial challenges
due to unexpected costs from adapting to the COVID-19 pandemic.

In 2020-21, eighteen K-12 school projects were completed at a cost of almost $400 million and
another 19 schools will be completed through 2021-22 with a cost of approximately $400
million. There is also more than $1 billion in funding for forty-three additional school projects
underway.
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The Capital Plan includes new funding for the construction and modernization of fourteen
schools as part of the overall $1.6-billion investment in education. Details on the new school
projects will be provided in the coming weeks.

The three-year Capital Plan includes $140 million for the province’'s Modular Classroom
Program, an increase of $60 million in 2021-22.

Energy

The Ministry of Energy has committed to developing a liability management framework to
manage the cumulative effects of resource developments. AUMA will seek further details on
what the impact of the framework will be to municipalities, and if there will be any opportunity
to contribute to its development.

The ministry will also be implementing the natural gas strategy and vision, including capitalizing
on opportunities in liquefied natural gas and petrochemical manufacturing, and creating
conditions for development of emerging opportunities like hydrogen and the plastics circular
economy.

The ministry will loan $300 million to the Orphan Well Association, and it will also be allocating
$74 million to address orphan well abandonment, an increase of $9.5 million from Budget 2020.

Climate Change (Energy & Environment and Parks)

The Government of Alberta will continue using the Technology Innovation and Emissions
Reduction (TIER) Funds to achieve greenhouse gas emission reductions through industrial
carbon pricing regulation and an emissions trading structure for heavy emitters. TIER has been
reduced in Budget 2021; however this is because heavy emitters reduced activity in 2021 due to
COVID-19 and therefore paid less into this program.

No additional initiatives or programs specifically identified to assist municipalities with
undertaking projects to mitigate or adapt to climate change have been allocated funding in this
budget. The Municipal Climate Change Action Centre, a partnership between AUMA, Rural
Municipalities of Alberta and the Government of Alberta continues to provide funding and
support to municipalities in this area.

Environment and Parks

Environment and Parks has maintained funding for existing operations and programs. Budget
2021 includes $81 million in operating expense for Alberta Parks to address increased
recreational activity on Crown lands.

The ministry is undertaking a Digital Regulatory Assurance System over the next three years with
$13 million allocated to support this red tape reduction and system transformation initiative.
Environment and Parks is allocating $11 million for the Watershed Resiliency and Restoration
Program to improve natural watershed function to build environmental resiliency to floods and
drought. The David Thompson Corridor, plus twelve tourism and recreation support sites along
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the highway, will receive $8.4 million to support increased demand for recreation and tourism
activities.

Health

Budget 2021 estimates the total 2021-22 operating expenses for Health, excluding costs related
to the COVID-19 pandemic response, at $21.4 billion, an increase of almost $900 million, or four
per cent from 2020-21. This includes:

e $5.4 billion for physician compensation and development, as the government continues
to manage these costs through the physician funding framework.

e $3.5 billion combined for community care, continuing care, and home care programs
representing an increase of $200 million, or six per cent over 2020-21.

e $1.9 billion for drugs and supplemental health benefit programs, an increase of almost
$200 million from 2020-21, to address higher drug costs and increased program
enrolment.

e $34 million to support mental health and rehabilitation services for children and youth.

For 2021-22, a total of $16 billion is budgeted for Alberta Health Services operations. In addition
to responding to the pandemic, strategic priorities such as the Alberta Surgical Initiative,
Continuing Care Capacity Plan, and CT and MRI Access Initiative are key priorities for the health
system this year.

Rural healthcare and doctors are not specifically mentioned other than the Rural Health Facilities
Revitalization Program introduced in 2020-21, which includes $15 million per year for three
years.

Indigenous Relations

The ministry’s total operating expense is budgeted at $180 million for 2021-22, an increase of
$51 million from the 2020-21 forecast, reflecting the projected increase in gaming revenues
supporting the First Nations Development Fund (FNDF) Grant Program. Through Budget 2021,
the ministry will continue to provide advice, guidance, and specialized knowledge to other
ministries to enhance the inclusion of Indigenous perspectives in the development,
implementation and monitoring of policies, programs and initiatives, and support engagement
with Indigenous communities.

Infrastructure

The Ministry of Infrastructure is looking to continue leveraging public-private partnerships to
deliver on the construction of government-owned facilities. In 2021-22, $634.9 million will be
allocated to the construction of health facilities, including $212.6 million for the Calgary Cancer
Centre. Over $763 million will be allocated to the construction of school facilities, including
$89.5 million for the Modular Classroom Program and $123.7 million will be allocated to the
construction of government facilities, including $50.1 million for the Red Deer Justice Centre.
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Jobs, Economy and Innovation

Formerly known as the Ministry of Economic Development, Trade and Tourism, the newly named
Jobs, Economy and Innovation (JEI) is responsible to lead the execution of Alberta’s Recovery
Plan and will be provided $362 million to support this plan. JEI has been tasked to implement
recovery supports for Alberta’s tourism sector and develop and implement a 10-year Tourism
Strategy with Travel Alberta to position the sector for growth.

The ministry is also responsible for the Alberta Film and Television Tax Credit (FTTC). In 2020
AUMA passed a resolution calling on the province to enhance the FTTC to be more competitive
with other provinces to attract more screen industry production to the province. According to
the ministry’s own 2020 figures, every dollar provided in tax credits resulted in four dollars
invested in productions supporting the Alberta economy.

The ministry will be developing the $166 million Innovation Employment Grant to incentivize job
creation from small and medium sized businesses investing in research and development jobs.

JEl is also leading a Technology and Innovation Strategy that is aiming to attract and retain a
future-ready workforce, attract the most capital investment in Canada by 2030 and drive growth
in entrepreneurship and priority sectors. As in past years, Budget 2021 indicates that the
province is developing a broadband strategy to close the divide between rural and urban
communities and strengthen Alberta's economic development and job creation potential with
increased connectivity province wide. No specific dollar amount is allocated to this strategy.

In terms of support for regional economic development, last year the province reduced funding
to Regional Economic Development Alliances (REDAs) by half. Budget 2021 will deliver $50,000

to each of the nine REDAs in 2021-22 and 2022-23. Unfortunately, the Community and Regional
Economic Support (CARES) program was paused in 2020-21 and there are no plans to fund the

program during the COVID-19 pandemic.

Justice and Solicitor General
The 2021 budget for Justice and Solicitor General includes:

e $10 million for the Rural Alberta Provincial Integrated Defense Response, which expands
the authorities of peace officers to respond to calls and assist police services in
emergency situations.

e $43.7 million in funding for Alberta Law Enforcement Response Teams to deal with and
investigate child pornography, gang violence, drug trafficking, stalking, and domestic
violence.

To help address criminal court delays, the ministry has developed a staged strategy for the
hiring of 50 new prosecutors, with 20 prosecutors hired in 2020-21, 20 hired in 2021-22 and 10
hired in 2022-23.

A new service delivery model for victims of crime is being established, with the current financial
benefits program to be replaced with a new victim assistance program launching in 2021. The
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ministry budget shows $63 million available annually from the Victims of Crime and Public
Safety Fund over the next three years; however, it is unclear what amount will be used for the
new victim assistance program now that the use of these funds has been expanded beyond
solely serving victims of crime.

Funding for both the Municipal Policing Assistance Grant and the Police Officer Grant remain
flat from last year’'s budget at $59.2 million and $30.0 million, respectively. The budget also
reflects the $26.7 million in revenue to be collected through the new police funding model in
2021. These funds will be used to hire 55 regular members and 42 support staff for the RCMP.

The ministry’s operating budget for 2021-22 is $1.35 billion, which is $65 million or 5 per cent
lower than in 2021-21 and is targeted to rise slightly to $1.36 billion in 2022-23 and $1.37 billion
in 2023-24.

Labour and Immigration

The ministry’s operating expense forecast is $714 million, reflecting a $506 million increase from
2020-21 in response to the COVID-19 pandemic. Budget 2021 includes $127.5 million for the
Alberta Jobs Now program. The program will provide a grant to eligible employers to train and
hire new employees to offer Albertans opportunities to enhance their skills and encourage
employers to create jobs to get unemployed Albertans back to work.

The Alberta government is also developing the Alberta Advantage Immigration Strategy to spur
job-creating entrepreneurship, tech start-up ventures and boost economic growth in rural
communities. The new streams will be focused on the International Graduate Entrepreneurs,
Foreign Graduate Start-Up Visas, Rural Entrepreneurs and Rural Renewal.

Municipal Affairs
Municipal Affairs’ 2021 Business Plan outlines several key objectives such as:
«  Working with communities to manage the impacts of the pandemic.
« Streamlining legislation to encourage economic growth, including a review of land-use
planning and development processes and timelines.
« Implementing assessment and tax incentives to encourage new investment in the oil and
gas sector.
 Increasing Alberta Community Partnership funding from $16.5 million to $25.4 million in
order to support initiatives related to the Senate Election Act and Referendum Act.
« Removing regulatory requirements and oversight in the New Home Buyer Protection Act
to reduce costs for builders and condominium building owners.

Ministry expense is budgeted to be $1.8 billion, $300 million higher than Budget 2020 primarily
due to the $233 million increase in MSI and expense for the Alberta Emergency Management
Agency related to the pandemic. However, looking ahead to the next two years, the ministry’s
budget is reduced by almost $800 million to $1.03 billion following the significant reductions in
MSI.
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AUMA also learned that the Government of Alberta is considering options for additional funding
to help reduce the burden on municipalities and agencies that run 911 centres. This is in
response to a 2020 resolution passed by AUMA members that call on the province to increase
the 911 levy payable by wireless device users from 44 cents to 97 cents.

Red Tape Reduction

The Alberta government continues to push forward on its red tape reduction goals. Every
ministry has red tape reduction targets highlighted in the ministry’s business plan. $2.4 million is
allocated to support corporate planning and red tape reduction initiatives to guide the
ministries’ work. The Province plans to reduce Alberta’s public services by about 7.7 percent over
four years from 2019-20 to 2022-23.

Seniors and Housing

Budget 2021 provides a $16 million reinstatement to the Rental Assistance program in 2021-22,
which will help more Albertans in need of affordable housing. In recognition of Alberta’s
changing demographics, $0.9 million is allocated in 2021-22 for community-based investments
to address the needs of a growing seniors’ population by funding coordinated actions that focus
on priority issues, such as social supports for aging in community, elder abuse prevention,
caregivers, age-friendly communities, and transportation. The ministry’s operating budget for
2021-22 is $673 million and is targeted to rise to $699 million in 2022-23 and $702 million in
2023-24.

The 2021-24 Capital Plan continues with the significant reductions to provincial investments in
affordable housing initiated in last year’s budget, with total capital funding falling from $141
million in 2021-22 to $69 million in 2022-23 and $29 million in 2023-24, which represents a
reduction of 79 per cent over two years.

2020-21 2021-22 2022-23 2023-24

Capital Plan Details ($ millions) Budget Budget  Target Target

Family and Community Housing Development

and Renewal 35 ! ! )
Indigenous Housing Capital 12 10 10 10
New Affordable and Specialized Housing 23 30 27 25
Seniors’ Housing Development and Renewal 93 56 24 -

Service Alberta

The ministry’s 2021 operating expense forecast is $12 million higher than Budget 2020 due to
increased package delivery services due to the COVID-19 pandemic and priority Information
Technology projects for cloud services. The ministry plans to introduce several red tape
reduction initiatives, including a comprehensive review of the Business Corporation Act and a
Digital Strategy, which will reduce costs while providing enhanced access to Albertans. The
ministry is also evaluating the sale of Corporate, Land Title, and Personal Property Registries to
create efficiencies and promote effectiveness. Service Alberta continues to develop a broadband
strategy to close the divide between rural and urban internet access.
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Transportation

The Ministry of Transportation budget includes $904.9 million for rings roads, new construction,
and expansion of provincial highways. AUMA members will also benefit from $73.4 million under
GreenTRIP and the Strategic Transportation Infrastructure Program (STIP) in 2021-22. The
ministry also budgeted $25 million in provincial funding and $459.6 million in federal ICIP
funding for light rail transit (LRT) expansion in Calgary and Edmonton.

In 2021-22, Transportation allocated $126.4 million under the provincial Water for Life, Alberta
Municipal Water Wastewater Program and First Nations Water Tie-In programs, and the federal
Clean Water Wastewater Fund.

Transportation also sees increasing amounts for construction of key roads and bridge projects
including $100 million for bridge construction, $10 million for twinning Highway 3 between
Taber and Burdett and $15 million for the La Crete Bridge project.

2020-21  2021-22

Capital Plan Details ($ millions) Budget Budget

Capital Investments 862 926
Capital Maintenance and Renewal 411 571




March 1, 2021

Honourable Kaycee Madu

Minister of Justice and Solicitor General
424 Legislature Building

10800 — 97 Avenue

Edmonton, AB

T5K 2B6

Dear Minister,

Re: President’s Summit on Policing

On behalf of the Council of the Municipality of Crowsnest Pass, | am writing concerning the
recent President’s Summit on Policing. Our Council does not support The Province of Alberta’s
initiative to replace the RCMP with an Alberta Provincial Police force.

We do not understand why the Province would forge ahead with this process when the Fair
Deal Panel survey results clearly showed that 65% of respondents did not support this idea.
These are tangible results from a provincial survey which need to be recognized by the Province
as a negative response, and a clear indicator by the people of this Province that the majority is
not in favor of a Provincial Police Force.

The staggering costs to implement an initiative of this nature, should be enough of a deterrent
to even consider proceeding. Municipalities across this Province are struggling to determine
how they will absorb the costs for the existing Police Funding Model and should not be
expected to consider facing additional expenses for an initiative that is unwanted and appears
to have no ceiling where potential costs are concerned.

P.0. BOX 600 CROWSNEST PASS, ALBERTA TOK OEO p 403 562-8833 f 403-563-5474 crowsnestpass.com



Finally, we would like to reiterate that the Municipality of Crowsnest Pass is pleased with the
level of service provided through our local RCMP. We cannot presume to speak for other
communities in Alberta, however we find that the unique circumstances due to our location has
fostered highly collaborative relationships between the detachments serving southeastern
British Columbia and those serving our neighboring communities in southwestern Alberta. We
cannot foresee that the dollars invested would result in an increased level of policing over and
above the service we receive now.

We respectfully request that you reconsider replacing the RCMP with an Alberta Provincial
Police Force and consider working with the RCMP to improve the service where required.

Sincerely,

Kl S

Mayor Blair Painter

Municipality of Crowsnest Pass
403-563-0700
blair.painter@crowsnestpass.com

cc: RMA Membership
AUMA Membership
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HIGHLIGHTS OF THE REGULAR COUNCIL MEETING
FEBRUARY 11, 2021

COVID-19 Q&A
Council was provided with an update on the latest COVID-19 statistics and the ongoing mandatory
restrictions introduced by the Province.

CITY OF LACOMBE/LACOMBE POLICE SERVICE/LACOMBE COUNTY SCHOOL RESOURCE
OFFICER AGREEMENT

The City of Lacombe/Lacombe Police Service/Lacombe County School Resource Officer (SRO) Agreement
was approved as presented. The primary role of the SRO is to build relationships with the students and staff
in Wolf Creek Public Schools within the City of Lacombe and to help foster a safe learning environment. The
SRO delivers proactive and prevention programs, investigates occurrences within the schools, and serves as
a resource for students, faculty, and parents.

BLACKFALDS, RIMBEY, SYLVAN LAKE RCMP ANNUAL PERFORMANCE PLANS

The RCMP Detachment Commanders in Blackfalds, Rimbey, and Sylvan Lake, as part of their Annual
Performance Plans (APPs), requested that Lacombe County submit three main areas of concern for them to
consider for inclusion in their plans. The following areas of concerns were identified by Council and will be
forwarded to the detachments:

e Communication with Public
o Cooperation/Communication with Lacombe County Community Peace Officers
e Movement of Organized Crime into Rural Areas

AGRICULTURE & ENVIRONMENTAL SERVICES POLICY REVIEW

Following a review of Lacombe County’s current Agriculture & Environmental Services’ policies, Council
adopted policies AD (32), AD (33), AG (2), AG(3), AG(4), AG(5), AG(6), AG (7), AG (8), AG (9), AG(10), AG
(11), AG (12), AG (13), AG (14), AG (15) as amended.

COMMUNITY PEACE OFFICER POLICY REVIEW
Following a review of Lacombe County’s current Community Peace Officers’ policies, Council adopted
policies EN (1), EN (2), EN (4), EN (5), EN (6), EN (7), EN (8) and EN (10) as amended.

POLICY RC(9) COUNTY SUPPORT OF COMMUNITY EVENTS PROGRAMS & ACTIVITIES
Council approved the following 2021 RC(9) funding applications:

Recommended
Community Applicant Event Amount
Alix Village of Alix Recreation Canada Day 2021 $ 539
Blackfalds Town of Blackfalds Blackfalds Day 8,171
Eckville Town of Eckville Eckville Canada Day 1,077
Lacombe City of Lacombe Arts Endowment Fund Art in the Park 500
Lacombe Lacombe Days Association Lacombe Days 9,000
Lacombe County Tees Agricultural Society Spring Chilli Cook-off and Bingo 275
Lacombe County Tees Agricultural Society Christmas Concert and Carol Festival 275
Family Day, July 1st fireworks, Beach

Lacombe County Birch Bay Community Association Day BBO 1,115

$ 20,952

The impact of the COVID-19 pandemic on events in 2020 has influenced funding for 2021. Several events
were not held in 2020 and as a result, many groups asked that their 2020 funding be used to host 2021
events.
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TAX CANCELLATION REQUEST - SILVERLEAF RESOURCES
Council did not approve the cancellation of the 2019 and 2020 property taxes and penalties for the following
well sites related to assessment roll #0000553795:

License uwi Surface Location
0397734 100/02-25-039-28W4/0 02-25-039-28W4
0376832 100/03-13-040-28W4/2 03-13-040-28W4
0399657 100/04-13-040-28W4/0 04-13-040-28W4
0396669 100/08-13-040-28W4/0 08-13-040-28W4
0374624 100/10-11-040-28W4/0 10-11-040-28W4
0402202  100/10-24-039-28W4/00 08-24-039-28W4

for a total of $31,494.51; and further Council did not approve a further request of Silverleaf Resources to
cancel the 2021 prorated property taxes for the same properties up to February 11, 2021, subject to
Silverleaf Resources providing confirmation of the purchase of the assets.

TELUS UNIVERSAL BROADBAND FUND APPLICATION - LETTER OF SUPPORT

Lacombe County will provide Telus with a letter in support of its application to the Universal Broadband fund.
The application seeks funding to improve mobile coverage in the Lacombe County area. As part of this
coverage Telus will launch high speed internet access to these enhanced areas.

CLASS 1 MANDATORY ENTRY-LEVEL TRAINING (MELT) PROGRAM CONCERNS

By a resolution of Council, a letter will be forwarded to Premier Jason Kenney in support of extending
timelines, offering various training locations across the province and easing the financial burden to acquire
MELT certification for agricultural sector workers.

SALE OF LAND

The County Manager was authorized to execute the land purchase agreement with Doef's Greenhouses Ltd.
for their purchase of the Pt. SE 11-41-28 W4M.

Next Regular Council Meeting is
Thursday, March 11, 2021 - 9:00 a.m.

Next Committee of the Whole Meeting is
Tuesday, April 6, 2021 — 9:00 a.m.

Lacombe County Administration Building

**Eor more details from Lacombe County Council meetings, please refer to the meeting minutes. All
meeting minutes are posted on the website (www.lacombecounty.com) after approval.

Lacombe, AB T4L 2N3 (Tel) 403.782.6601 (Fax) 403.782.3820 www.lacombecounty.com
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Report to Councll
February 2021
Mayor Rathjen

Mayor report for February

e Council Meeting 9™,
e Council Meeting 23™

e Mayors and government Phone meeting canceled till later



Town of Bentley
Box 179, 4918 - 50 Avenue
Bentley, AB TOC 0]J0
403-748-4044 Fax: 403-748-3213

www.townofbentley.ca

REPORT TO COUNCIL — February, 2021

February 9 Regular Council Meeting

February 23  Regular Council Meeting

Joan Dickau



Report to Council
February 2021

By Cora Knutson

February 1 Lacombe Foundation Mtg

February 9 Reg. Council Mtg.

February 17 Alberta Police Interim Advisory Board Webinar (3:00 pm — 6:00pm)
February 23 Reg Council Mtg.

February 25 Parkland Regional Library Mtg.

Alberta Police Interim Advisory Board

Speakers were Kaycee Madu. Minister of Justice, Douglas Morgan, Project principal- Transition Committee,
Curtis Zablocki, retired RCMP ,Mike Pashah, Half Moon Bay, Brian Saune , National Police Federation, and a
gentleman from Surrey Provincial Police Dept.

The role of this board is to provide information and recommendations to the RCMP and Alberta Justice and
Solicitor General. Hopefully these three groups can work together.

A few notes.-

625 folks registered for this webinar and 400 plus joined the webinar.

A released provincial poll stated only 6% of the Alberta population favoured a provincial police force.

Other provincial police organizations reported shortage of staff a big problem. Many people thought sheriffs, game
wardens, park wardens and security guards would fill these municipal police roles. They found out these people
lacked training especially in criminal matters. The RCMP are more qualified. There is not enough qualified people
in Alberta to support a municipal police force.

The RCMP make less money than provincial police but the RCMP have better benefits which makes up the
difference.

Crime was down in all areas of the province. Probably because more folks are at home due to COVID19.
Neighbors are watching out for each other. RCMP have made a presence in schools and in organizations

and clubs.

Repeat offenders are a problem in small communities and rural areas. RCMP have established specialized units
(CRU’S) to work in these areas. The RCMP hope to expand these resources in 2021.

Parkland Regional Library

Students will be able to use our Bentley Library for post-secondary or professional examinations. They will be
required to make an appointment and follow all AHS covid19 regulations.

A few libraries will be continuing their ZOOM reading program for adults after we are free of COVID19. The adults
enjoyed the reading program on zoom as they can stay tuned no matter where they are. So, these libraries will be
having 2 reading programs, those who prefer Zoom and those that would like to come to their library.



Report to Councll
February 2021
Councillor Talsma

e Feb - 9 Regular Council Meeting

e Feb - 23 Regular Council Meeting

Doug Talsma
Town of Bentley



Report to Councll
February 2021
Councillor Maki

e Feb. 4. Zoom meeting on Police ACT
e Feb. 9. Council meeting
e Feb. 23. Council meeting

e Feb. 24. LRWSC Board meeting and review Budget by Auditor Feb 25. Take IPad to Red Deer to

e have it unlocked

Neil Maki
Town of Bentley



